The Nature  of Crowds

Such a person, in face of an enemy, feels himself to be one
against a thousand and is afraid. Few individuals can
face a hostile crowd without fear. A woman feels herself
to be in this position as against the mass of men, hence
her constitutional and proper timidity. The really brave
man is he who can fearlessly face a multitude alone; but
such men are rare. Commonplace bravery is mere loss
of individuality in a fighting crowd. Hence the purpose
of regimental organisation to integrate the units and
strengthen the regiment's power of absorption. The kind
of man who cannot be thus absorbed is the constitutional
coward. He is an undesirable unit whose tendency is to
disintegrate the crowd in which he is placed. He should
be gotten rid of, but why should he be shot? It is a weak-
ness of universal compulsory military service that it must
sweep together into the ranks many such undesirables,
who may be good enough human material nevertheless,
but not for fighting purposes.

Terror, has no unifying force. Terror scatters; pluck
unites. Hence the crowd-sung prestige of bravery and
the crowd-contemmed disgrace of fear. Courage is the
highest crowd-virtue, because it makes for the crowd's
success. Fear is the worst of crowd vices, because it makes
for crowd-disintegration. But should individuals neces-
sarily share these judgments? Cunning and foresight or
prudence may be as efficient in preserving the life of an
individual as pluck; indeed they may be more efficient.
It is by them that women have oftenest preserved their
offspring. But cunning in a man is not a crowd virtue.
It was the virtue of the weakly organised people of the
hunting stage, and in modern life it is the main virtue of
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